
CABINET  

Monday, 29 March 2021  

EQUALITY STRATEGY AND ACTION PLAN 2021/22 

Report of the Head of Strategic Planning and Development 

 

Recommendation(s) 

It is recommended that   
 
(1) Cabinet approve the Equality Strategy and Action Plan 21/22 at Appendix 1. 

 

Summary 
 
The Council has legal duties and a community leadership role in the exercise of its 
functions to address discrimination, promote genuine equal opportunities and foster good 
relations between different communities in Eastleigh Borough. The Strategy and Action 
Plan proposes a plan to improve consideration of equalities in the workforce, services and 
projects of the Council.  

Statutory Powers 
 
Equality Act 2010 

 

Strategic Implications  

1. The Council has a clear and inclusive mission of ‘Supporting Communities and 
Improving Lives’ and has clear statutory duties under the Equality Act 2010. 
The draft Strategy proposes that there is a renewed approach across all 
relevant Council areas (wider than the Health and Wellbeing theme of the 
Corporate Plan) to ensure the Council is not only fulfilling meeting those duties 
but also meaningfully engaging with communities to address inequality of 
opportunity and promote cohesion. 

2. Events and media reporting at the current time concerning a range of equality-
related issues e.g. violence against women and girls, highlight the strategic 
need for the Council to continue addressing inequality, and undertake actions 
on its own and with external agencies such as the Police where appropriate. 

Strategy summary and development 

3. The document includes:  
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(a) Legal duties – a reminder of the legal basis for actions  

(b) Actions from the previous Strategy 2016-2020. This section lists a large 
number of activities to address inequalities, that the Council can 
celebrate. Future actions will be measured so that success and impact 
are more visible. The assessment of equalities impacts, the 
understanding and awareness of staff and the extent to which 
equalities issues are embedded in the Council are all areas where the 
Council seeks to improve. 

(c) Objectives (para 12 a long-term objective and paras 13-16 four more 
specific objectives for this plan period) 

(d) Strategy – how the Council will use the activities within its control, the 
awareness of staff and Councillors, the need to listen and understand 
community needs, and the way we frame and conduct debates. The 
Strategy deliberately proposes to engage and better understand the 
needs of communities before prioritising and confirming actions to 
address those needs. 

(e) Actions – more specific areas of activity and what the Council will do. 

Consultation on the draft Strategy and Action Plan 

4. A consultation was conducted between 15 February and 15 March 2021, 
promoted via social media, the Spring edition of Borough News and directly to 
certain community groups and individuals known to the Council. 

5. There were 30 responses to the online consultation.  Consultee comments are 
summarised at Appendix 2 together with responses to the matters raised. 

6. The draft Strategy and Action Plan was also considered by the Policy and 
Performance Scrutiny Panel Working Group in discussion with the Cabinet 
Member for Social Policy.  

7. The Policy and Performance Scrutiny Panel considered the draft Strategy at 
its meeting of 11 March 2021, where it also received an update on the 
changes being proposed in the final version of the document set out below 
and included in the version at Appendix 1.  The Panel commented favourably 
on the approach being taken as captured in the document with the 
amendments that were described. 

Amendments proposed to the consultation draft 

8. The Strategy and Action Plan now reflects actions for a single year, during 
which fuller engagement with community groups will be carried out and a 
longer term (2022-2025) Strategy will be developed. 

9. The Action Plan is more ‘SMART’ (Specific, Measurable, Achievable, 
Relevant and Timebound), with actions described in more detail and timed 
against quarters of the year 2021/2022. 
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10. More prominence is given to the challenge of digital exclusion, with an action 
in the first half of 2021/22 to review what is already being done by the Council 
and a range of local partners in this area, and consider suitable and feasible 
actions for implementation.  

11. More prominence is given to including equalities in service planning and 
redesign. 

12. The wording better reflects the need to foster good relations between groups, 
avoid divisiveness and recognise the complexity of equality challenges e.g. if 
a person has more than one protected characteristic. 

13. Some specific comments were not included as they require further 
investigation, which will take place as the Council engages further with those 
groups. 

Financial Implications 

14. The Strategy has no implications above existing service and project budgets. 
Any implications arising from engagement with communities will be subject to 
future approvals. 

Risk Assessment 

15. The Council risks only partially fulfilling its mission of ‘Supporting Communities 
and Improving Lives’ if it does not take an inclusive approach to all of the 
communities it serves.  

16. The Council is at risk of enforcement by the Equalities and Human Rights 
Commission if it does not fulfil its general and specific equalities duties.  

17. The Council risks conducting inaccurate or disproportionate equality impact 
assessments and focussing on the wrong issues if it does not seek the views 
of communities directly as a first step. 

Equality and Diversity Implications 

18. The Equality Act is relevant to the decision in this report as it relates entirely to 
the way the Council meets its duties under the Act and carries out other 
activity to address inequality and have a positive impact on all communities. 
The Strategy has been subject to consultation with all residents and a range 
of groups representing people with protected characteristics. The number of 
respondents was low (30) and not fully representative of the population of 
Eastleigh; this will be addressed during the fuller engagement proposed 
during 2021/22.  

 

Climate Change and Environmental Implications 

19. There are no climate or environmental implications of this report or the draft 
Strategy and Action Plan. Improved engagement with all the Council’s 
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residents will assist in promoting behaviour change and action to reduce 
climate change. 

 
 

Conclusion 

20. The Equalities Strategy and Action Plan 2021-2022 has been subject to 
consultation and is recommended for approval. 

DICCON BRIGHT 
HEAD OF STRATEGIC PLANNING AND DEVELOPMENT  

 
Date: 15 March 2021 
Contact Officer: Diccon Bright  
Tel No: 07788 790 729 
e-mail: diccon.bright@eastleigh.gov.uk 
Appendices Attached: 1 Equality Strategy and Action Plan 2021/22 
 2 Consultation comments and responses 
 

LOCAL GOVERNMENT ACT 1972 - SECTION 100D 

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information. 

None. 
 


